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MERC
Leadership Academy
The MERC Leadership Academy is a series of topical
intensive, one-day seminars intent on providing schoolbased leadership teams with information and skills
essential to understanding, managing and leading change
and accelerating student and school achievement.
The MERC Leadership Academy will introduce school
leadership teams to the thinking and activities of thought
leaders from various fields related to public education
from Mississippi and other parts of the country.
Eliminating Low-Performing School
A primer for education leaders on how to turnaround
chronically low-performing schools and sustaining the
achievement growth once it is achieved; becoming a ‘B’
district when a low accountability ranking is no longer
acceptable
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Wednesday, April 13, 2016
Opening & Speaker

9:00 a.m. - 9:30 a.m.

Dr. Irving Hamer
Partner
P3 Strategies, LLC

Speaker

Workshops A
9:45 a.m. - 11:00 a.m.
Alignment of Curriculum and Instruction in the Prek-3rd Grade Sequence
The Do’s and Don’ts of Test Preparation

Transparent Communication and Engagement Strategy
Lunch and Lunch Speaker

11:15 a.m. – 12:30 p.m.

Dr. John Q. Porter
CIO/Chief of
Technology and District Transformation
Mississippi Department of Education
Workshops B
Reading and Writing Across the Curriculum
Placing Emphasis on Student Work
Collaborative Leadership

12:45 p.m. – 2:00 p.m.

Workshops C
2:30 p.m. – 3:45 p.m.
Identifying and Supporting Students in Need of Targeted Intervention
Using Data to Personalize Student Growth and Achievement
College and Career Prep

Closing

3:45 p.m. - 4:00 p.m.
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Workshops
Cluster 1
Room 216
Instructional Focus and Organization
Alignment of Curriculum and Instruction in the PreK-3rd
Grade Sequence

Mrs. Felicia Thomas
This workshop’s focus is on the design and implementation of
aligned curriculum and instruction in the early grades

Reading and Writing Across the Curriculum

Dr. Stephanie Harper
A primer on the pedagogy that supports reading and writing across all
content areas

Identifying and Supporting Students in Need of Targeted
Intervention

Mr. James Bacchus and Gus Vargas
An introduction to data mining that ensures the utility of targeted
intervention

Cluster 2
Room 217
Quantum Leap in Achievement
The Do’s and Don’ts of Test Preparation

Ms. Tracie Greer
How to use test preparation to improve student performance on high stakes
tests

Using Data to Personalize Student Growth
and Achievement

Dr. Cederick Ellis and Mr. Stephen Johnson
The use of longitudinal and real-time data to individualize teaching and
learning
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Placing Emphasis on Student Work

Dr. Irving Hamer
This workshop will explore project-based learning as an offset to high
stakes testing

Cluster 3

Room 218
Changing the Context

Transparent Communication and
Engagement Strategy

David Hampton
A review of communication tactics that invite and support
engaged constituents

Collaborative Leadership

Kenya Bradshaw
Whole school turnaround with district and community support

College and Career Prep

Carina Lindsey and Stephen Brown
This session will focus on the nuts and bolts of helping students and their
families access post-secondary opportunities. Details on how students
should participate in college and career preparation. In addition,
practitioners will learn why it is particularly important for students and
schools to participate in college and career preparation as part of an effort
to eliminate low performance
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Bios:
Luncheon Keynote Speaker
Dr. John Q Porter, CIO/Chief of Technology and
District Transformation, MDE
In addition to being on the senior management
team and developing a strategic plan for the
organization, Dr. Porter is responsible for
restructuring and providing oversight to the
technology department to ensure the
implementation of MDE's Goal 5: EVERY
COMMUNITY EFFECTIVELY USING A WORLD-CLASS DATA SYSTEM TO IMPROVE
STUDENT OUTCOMES. He is the former president of the School Turnaround
Company and he has worked with some of the lowest-performing schools
across the country, including Washington, D.C.; Chicago; Detroit; Prince George
County, Md.; and Cleveland.
He is the former superintendent of Oklahoma School District of 45,000
students and former deputy superintendent of a Maryland School District with
145,000 students, where he was responsible for technology and professional
development for 22,000 teachers and administrators and aided in research,
testing and evaluation.

Opening Speaker
Dr. Irving Hamer, a partner in P3 Strategies, LLC, is a
senior executive and academic with leadership
experience in the public and private sectors.
Dr. Hamer is the former deputy commissioner of the
New York State Education Department in charge of
school improvement, a school board member of the
New York City Board of Education and a faculty
member at Columbia University and Florida International University.
Dr. Hamer is a turnaround expert with a track record of success in school
districts in Irving, N.J., Miami/Dade Fla., and Memphis, Tenn. He also was a
senior consultant on the MASS Insight Report, The Turnaround Challenge.
A native of New York City, Hamer holds advanced degrees from Harvard
University.
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Workshop Facilitators
James Q. Bacchus has been an education
practitioner for over 40 years. Formerly, he served
as superintendent of Hattiesburg Public School
District, serving 4,500 PreK-12 students. He has also
served as a district administrator, principal and
teacher/coach in the formerly Memphis City Schools
in Shelby County Tennessee. Educated in the Desoto
County School system, he received his Bachelor's of
Science in Education from Jackson State University
in Jackson, Miss., and his Master's of Education and
Administration from the University of Memphis.
Kenya Bradshaw - VP, Community Engagement
TNTP
Kenya Bradshaw oversees TNTP’s strategy to
support districts in dramatically transforming their
approach to community engagement in order to
create real and lasting changes in education.
Previously, as a partner, Kenya led TNTP’s work
with the Houston Independent School District to
develop an effective teacher evaluation system,
and completely redesign the district’s staffing
process and compensation system to recruit and retain only the most-effective
teachers. Before joining TNTP, Kenya served as the Tennessee Executive
Director for Stand for Children. She also has worked for the Urban Child
Institute, the University of Tennessee, and the First Years Institute, advocating
on behalf of children and youth. Kenya received her BS in marketing and MBA
at the University of Tennessee.
Stephen Brown graduated from Murrah High
School in Jackson, Miss., and then went on to major
in public relations with a minor in music business at
Loyola University in New Orleans. After graduation,
Stephen moved to Atlanta for a short time to
pursue a career in entertainment public relations.
He returned to Jackson in 2009 where he taught in
Jackson Public Schools for three years as an
elementary school teacher. He resigned from the
district to work full time as a musician and part time as a specialized academic
tutor. In May 2012, Stephen began teaching ACT workshops for Get2College
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and came on board as a full-time staff member in January 2013. He is the
Assistant Director of Outreach for the Jackson Get2College Center.
In June 2013, Dr. Cederick L. Ellis, Sr., a native of
Mound Bayou, Miss., was unanimously appointed by
the McComb School District’s Board of Trustees to
lead the McComb School District as superintendent.
Prior to accepting the position, Dr. Ellis served 5
years as superintendent of the Shaw School District.
He obtained an Associate of Arts in Computer
Science from Coahoma Junior College, Bachelor's of
Business Administration in Computer Information
Systems and a Master’s of Business Administration from Delta State University
and a doctorate of philosophy (Ph.D.) in educational administration and
supervision from Jackson State University. Dr. Ellis just recently participated in
the Superintendent’s Summit sponsored by the District Leadership Institute
and has completed two leadership fellowships at Harvard University.
Tracie Greer is a career educator in Memphis,
Tenn. She is a devoted wife and a loving mother of
three children. A product of the Memphis City
Schools, she is a graduate of the University of
Memphis where she received her bachelor’s and
master’s degrees. Currently she is the Lead
Administrator and Principal for City University Boys
Preparatory School and City University Girls
Preparatory School. Under her leadership City
University Boy’s Preparatory School was one of only two schools in the entire
state of Tennessee to be removed from the state of Tennessee’s schools
closure list.
Dr. Stephanie Harper is a National Board Certified teacher
and an enduring educator, who has taught in Mississippi’s
private and public school systems. She can be
characterized as a "tenacious educationalist." She is
currently an educational consultant with Harper
Educational Consulting, LLC. Her professional experiences
in the field of education include being a dean of
instruction, instructional coach and teacher. She has
participated in many educational transformation projects
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that focused on improving Mississippi’s public schools. She also facilitates many
educational conferences sharing various instructional strategies to educators
across the United States. Dr. Harper’s contribution to the field of education
also includes research. In 2013, she published an article in the National
Teacher Education Journal titled “Transformational leaders: How much do they
really know about the national board certified teaching standards?” She has
also published articles in the National Rural School Leadership Journal .
David Hampton, Manager, Strategic Communications,
P3 Strategies, LLC is a veteran journalist who has spent
37 years in various writing and editing positions at
Mississippi newspapers. He is a native of Tennessee
and a graduate of the University of Memphis. He came
to Mississippi in 1975 as a reporter for The Daily
Sentinel Star in Grenada. He joined the Jackson
newspapers in 1976 as a government reporter. He was
assigned to The Clarion-Ledger/Jackson Daily News
Washington, D.C., bureau in 1982 and came back to Mississippi as city editor
for the Daily News and Clarion-Ledger. He became editorial director in 1986
and oversaw the opinion pages for 26 years before his retirement in 2012. He
has won numerous awards for his writing. In 2012, he was inducted into the
Mississippi Press Association Hall of Fame for his contributions to Mississippi
journalism.
Stephen Johnson is the Data Analyst and Student
Centered Teaching and Learning Coach for the
McComb School District. He uses district data sources
to assist teachers with effective instructional
practices to increase student achievement. From
charter to traditional public schools, he has been a
teacher, trainer and instructional coach in K-8
education for over 17 years. A native Detroiter,
Stephen holds degrees from Western Michigan
University, the University of Detroit-Mercy and Concordia University.
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Carina Lindsey received a bachelor’s degree in
educational psychology and a master’s in counselor
education and school counseling from Mississippi
State University. She previously worked as a high
school counselor and currently is the assistant
director of Get2College in Jackson, Miss. At
Get2College, she manages the Pilot School Program
in which Get2College provides on-site college
planning services to students in selected high-need
school districts. She is a National Board Certified
Counselor, American School Counselor Association Designated College
Admissions Specialist, and Licensed K-12 MS School Counselor.
Felicia Thomas currently serves as principal of
Kennedy Early Childhood Center in the McComb
School District. She received her Specialist Degree
from Mississippi College in Education Leadership in
2010. In addition, she received a bachelor’s of
science and master’s in reading from Jackson State
University.
Mrs. Thomas has a proven track record of
success. She is dedicated to making sure teaching and learning are priorities. A
servant leader who leads by example, her favorite motto is “Failure Is Not An
Option, Everyone Must Succeed." She attends the National Institute for School
Leadership (NISL) and enjoys collaborating with colleagues on current
educational trends. Mrs. Thomas and her husband Richard, have three children
- Sha’Reika, Shantasia, and Shamaya.
Gus Vargas, Manager Technology P3 Strategies, LLC
is a senior K12 technology architect and reformist,
and business intelligence consultant, Gus Vargas
designs and implements technology solutions that
fundamentally change data practices and analysis in
public education. He maximizes the potential of
technology solutions and designs training programs
that produce lasting results. He designs web
applications for national education firms and state
associations, business intelligence solutions for public
education systems, online training for state agencies and has developed k12
education tools that are used to help thousands of educators in their daily
work. A native of Northern California, Vargas holds degrees from California
State University, Sacramento and California State University, East Bay.
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About P3 Strategies, LLC

Our Mission
The mission of P3 Strategies, LLC is to enhance the quality of life for all
children and their communities. We partner with schools and districts to
accelerate achievement for students and schools. We advocate for
policies and programs that advance health, education and the well-being
of all children. We communicate information to multiple constituents.
And, we assist our clients integrate real time data into its programs and
services. A devotion to social justice and civil society undergirds all of our
work.

Our Values






We are committed to doing commerce with a conscience
We deliver products and services that are consequential
We develop creative, cutting edge solutions to new and old
challenges
We share accountability for what we do and how we do it
We will do no harm

Contact Us
P3 Strategies, LLC
PO Box 4584
Jackson, MS 39296-4584
Phone: 866-802-0421
Email: info@p3strategies.net
Web: www.p3strategies.net
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